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Govt IT! Mansa (SC)
PPart B: Strategic Plan

Note: This 1o be determined through 1SP submitiesd aad ‘or testimonials (on the online portal) from
principal, trainers, industry memnbers, aluc ot A onally, the list of activities mentioned in the
following sections is not exhaustive and ma, v vwe ather activities as identified by the ITIL

1. Plan for increased participation of female studenis,

Please provide details of activities planned to increase the share of female students in the
1T
) Studics to assess entry carriers and constiaints of fenale vouth
b) Mobilation:
a. Marketing of 111 programs among lemale youth
b. Increasing carcer counselling targeted wwards female youth
) Facilities:
a. Hostels facilities (excluding ¢ivil infrasiructure)
b. Improvement of sanitary tacilitics lor female students
¢c. Transport
d) Introduction of new courses with good labonur market prospects lor women
¢} Recruitment of female teachers {inel. as contract teachers)
£ Development of institutional seader-policies and gender tmining of teaching and
Management stall
¢) Farmarked employment promotion activities for females
h) Oiher activities that will eansure that the female participation rate will have increased
by 253% in next 4-5 years.

1. New Trades specifically for female such as COPA & DMC two units each will be started in the instituie.

\ !
1
b2 AL the time of adinission awareness programme will be carned W ke adimission |
! nanolher .
3.With the help of Panchayats of diflerent villages, Counsclling ol female students
and their parents will be carried by orgunized camps in different villapes.
4. For starting self-comployment loan will bz pravided with the help of DIC & Banks.
!
. : 't
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2. Plan for increased participation from disadvaniaged sections of the sociely
Please provide details ol activitics planned to increase the share of students in ITI from
Minoerity/ 8T and other disadvantageous sections of the sociely:
a) Studies to assess entry barriers and constraints of youth from schedules casts and tribes
b) Mobilization:
| i.  Marketing ol IT] programs among minority/ ST youth.
| . Inereasing carcer counselling targeted towards minority/ ST youth,
| ¢) Facilitics:
1. Hostels (excluding civil inlrastructure)
i,  Transport
d) Earmarked employment promotion activities for minority/ ST youth

¢) Development of institutional policies and training of teaching and management staff
o address concerns of minority/ ST students

) Others

1. Disadvantage section of society will be increased by mobilization by
visiting different villages.

2. For starting self-employment/ own business loan will be provided under Prime
Minister Employment Generation scheme.

' 3. For applying different jobs, institute will help students.

4. Admitted student will be given fee exemption having parents income |ess than
2.5 Lac fannum.

5. With the help of Punjab welfare Deptt. We run trades under New Vocational
Scheme for Special 5C students.

e e S
LM.C., LTL Is.m H/
X :
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3, Plan for improved placement

Please provide details of activities te improve employment promotion activities to support
graduates” work readiness and entry into the labor market:

a) Upgradation of Training, Counseling and Placement Cell(TCPC):
1. Additional staff
i, Capacity development of placementollicers
b) Introducing carcer counsellingactivitices
¢) Plan to have trades under Dual System of Training
d) Plan to have industry involvement in each and every trade running in the ITL.This will
include but not limited to provide some benefit to ITI like student exposure program,
internship/apprenticeship opportunity, industry sponsored infrastructure, teacher
training, industry expert lecture, placement assistance, assistance in curriculum revamp.
¢) Conducting placement activities (job fairs, recruitment days, job matching services,

clc.)

|. Placement Officer as per guidelines of STRIVE will be engaged for one
year.
2. With the help of Employment Generation & Training Department before

ﬁn'ts'hing the course demand for different trades will be collected.
3. Counselling Programme for interacting towards placement will be carmied.
4. On job training will be conducted in different Industrial units.

5. Information will given all students about jobs published in different news
paper.

6. Dual System is already started for all trades.

7. Maximum students will be advised 1o join Apprenticeship Training Scheme.

4. Plan for increased industry linkage

Please provide details of the mdustnm with which the ITI plans to mu:r into cooperation

agreements and the proposed areas of cooperation,
+ _;- i

S, No. Enterprisc

e
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Fechnieinnt llectricnl),
onsumer Hlectronies,
Heetricinn,

sulon
lechniciantilectrical),
wnsumer Llectronies,
Llectricinn,

hanu energy Power
inlrastroetare Power Lud,
Mirpur Kalan,

1
i\, }M{m. Acme Solar Rools  [Powe
lﬂystum Pyt Ltd,, Mhunir,

3, Proposal for increased OJT provision and other employment promotion nwetlvitles

Please provide details ol activities to improve OJT:

ab Plan o provide OJT in industry 10 100% of the eligible students
by lmproving the relevance of OJT in encouraging entreprencurship education and Iraining
¢) Leveraging OJT for improving sof-skills nnd work readiness teaching
d)  Other activities

1. Dillerent Industries will be identilfied for QJT,

ol

. A team will be constituted for monitoring OJT,

Tdl

. Regular leedback from Industries and students will be collected.

I

. Industries will be regquested to appoint o Coordinator for conduet
OIT.

6. Plan for increased Labor-market relevance of proposed new and added trade aveas
(likelihood that graduates getjobs)

u) Have any studies, surveys or other measures been taken o determine the skill needs ol
the geographical region, Please provide detnils

Institute has district level suirvey Trom near by industries during the Q1 10will be keep
in mind that training should MlA1 the need of indusiry, Now trades as per requirement
and placement such as Droughtsman Clvil, COPASolar Technkebnn (Electrienl) aml RAL

will be sinried
l £ ¥
QJS i} Y ta%;
ALV _“‘.‘L{. .
tax)ed Ko LM.C., LT.L. (5.C. V L0 b
s | oy iy B A7
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b.) New programs:
Please provide the details of new irades 1o be introduced in the table below. The new
trades should be introduced based on an assessment of their labour market relevance.

| 8. Trade/Course to | Industrial Long | No.of Cooperating
| No.  be Introduced Sector Term/ | batches/ enterprise, il
Short | Unils to be | any
| ! Term Introduced
I_ Ot S— - -
BE Illmughisman Civil | Construction le.ung term 2 Unit
2, COPA IT |Lung term 2 Unil
3 ;fu!uchnnic Rl & |Rel & AC :"I.nng term 2 Unit
___AC l _
4 Solar Technician  Power Long term |2 Unit
(Electrical) | B ==
5 Accounts Assistant BFS Short Term | 2 Baich
Using Tally I 500 hrs ~
t Architccwreand  Congtruction Short Term | 2 Batch
Civil 2D Drafling 750 s
with AutoCad e |

7, Plan to infroduce periodic ToT refresher programs and trainer career progression

policy

a) Please detail a strong and innovative proposal adopt/ introduce periodic ToT refresher
programs and Irainer carcer progression policy.

i) Man should ensure that the Imined trainers’ online trainer program will be available to
inpart training across all the carcer stages of the Irainers

|

(LIS

scheme

1. TOT waining and fresher course will be organized by ITOT Lal,
2. As per Govt. OF India refresher ITOT course Trainer will be deputed For that

3. Al trainer of institute with CITS trminer will be regd. For online CIT5 under RPL

8. Plan to 111 sanctioned strength with CITS trained trainers

) Pl should ensure that the CITS

) Mease detail a proposal o increase I‘;

of the ISP duration ;]m ‘M_] ﬁ,

quﬂ km

== i P 1| |

H.L.. .

1‘1..1.1... ;

Mﬂﬂhﬂ

| |

trained tramners.
h&tiuu will have doubled until the

#
V

tary
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Sr. no Year 04 of triner o be trained in CITS
l E“]l ﬁ'“‘ .-'|r
2 22 100 %%

9. Others

a) Trainer having best performance will be given n appreciation.
b) Best trainer & best Trainees award will be g given.

¢} For ensuring quality check of training Principal of institule check the quality of
iraining by interacting with traince in presence of trainer by checking record and job.

i Revenue generation
Please provide details of activities proposed (o be undertaken for the purpose of revenue

gencralion.
a) New programs.
b) Refresher training for workers in industry.
¢) Production and sale of goods and services during practical training.

d) Renting-out facilitics to industry
¢) Others

1. Job work be started by taking work order from different industrics,

2. During dual training some remuncration in mode money will given to the
trainces and some part will be used for institute development.

a) Resource requirement
a. Total Tunds required 1o undentake the proposed activities, (INRlakh):

b. Total funds required under STRIVE (max limit as in Manua lin INR lakh):
¢. Please give the details of additional stafl requirement:

8. | Designation | ‘Number ul' personnel I'E!l.'ll.ll.l for wllltll
No. required required [
| 1:.1‘.l|:m,-g.||l..-im.:m Civil Instructor p - Full Time

i ;{"l A Instructor E ‘:I-uti | e ‘

| IRAC Instructor 1: i]"ttll Finse - |

L]

 aa @‘ngjﬁ ”i}i’ 1 'E;EZ?

LH.E.LTE Ei.d. €., LTL(S.
- Hu:a,}ea o> k1 w& ) ‘Q,,;/ IMC, LTI (S.6) §
il e s 1 | T - '




d. Manner in which the funds claimed under PBGA Scheme is proposed to be used

I5 Accounts Assistant Using

Full Time

Tally :
Full Time
6 Architecture and Civil 2D 2
. . IFull Time
7 Placement Officer ]

(indicativeonly):
Note:

Kindly fill the below information table basis “Eligible and Non-Eligible Expendi

Government ITIs/Private ITIs" table mentioned in the manual under Section 3.1.7

Minor essential renovation/repair required for
installation of machines allowed. This amount shall not exceed more than
5% of the total amount allocated to thelTI

*  For private ITI, no civil works are allowed.

Forgovernment ITI,only

tures for

S.N Item Year | Year | Year | Year | Year | Total
0. 1 2 3 4 5
Non-recurring costs (in INR lakh)
1 Minor civil works - - - 0 3 3
2 | Equipment, Furniture and other goods - - 58 73 131
Training of teaching and management
staff - - 0 0
4 | ICT infrastructure : = - - 7] 1 3
Purchase of books and other learning
3 | materials : . - 0 - 2
6 | Sub-Total 60 79 139
Recurring costs (in INR lakh) X . - - - .
Salary of additional staff - ) ) 3 >
8 | Facilities for trainees 5 - 0 4 4
Misc. (Mandatory- please specify in
9 | comments below) ELLTY - 0 7 7
10 | Sub-Total
Grant Total (6 + 10) . 1 11
Details on Misc. (Mandatory- please specify in comments below)

Qe

Chairman
LM.C., LT.L (S.C.)
MANSA




¢.) Plan of IT1 to adopt online admissions, dual training, online examination, career

Progression policy for their trainers.

1. Online admission is already running.
2. Dual training already started for all trades.
3, Online Exams as per NCVT norms will be start as per guidelines of DGT.

b} Please provide details on plan to increase the grading score during the course of
the STRIVE Project clearly indicating the plan where ITIs scored less than 50%

of the category score (i.e. categories of grading parameters)

Institute has alrcady 3.58 grade score. This score will be increased by starting dual |
| training and increasing admission of female candidates.
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Part D:
Lnformatig ibout MC/lequivalent (If ¢

hairperson of the

: Mﬂ“ag""g Director, Roop Agriculture works (Sardar Industries )
Organization [Mansa

Mansa- I3]1ll-.h|llu.nd Malm‘r'-'._.ml.l1|.uﬂ,‘|‘u'1|3nsi|.

0 hhr.ut‘nn:'lurmg BT e
Industrial
Sector
2 | Secretary of the Sh. Harvinder Kumar
IMC (or equivalent)
(Principal of 1TT)
3 | Industry Members | Name of member Grgnm‘mﬂau Industrial Secior
e
| Dasignation
i -
Sh. Basant Singh  [Prop. Golden Manufacturing
Member | ' Agriculiure
Industr'es
M ansa
Tl Sl Prop. Manufacturing
Member 2 Sh. Nirm gh Amandeap
Agriculture
works Mansa
“Paramjeet Singh|Prop. Budhlada Manufacturing
Member 3 L J nge. Works
Mansa
“Harjeet Kaur |Sardar Agro Manufacturing
Member 4 bl i’ " linustries Mansa
2 | Srare Government | Name member | Department and Designation L
fa
ntatives _ i =
‘Representali) - cpreseniative irectorate of Technical Education &
Member | [ ndustrial Training Punjab
_ Distt Employmeent ]Dmﬂct Employment Officer Mansa
Member 3 fficer
= Principal Govt. Senior Secondary Schoo| Moosa
em
= enior Faculty 1 ‘i.
Member
M Chairman
1 -:I |
1l LM, E'r e L {EI ﬂ},
(TR T% l_'.n‘"'l-

NULHSA
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M';;;nhcr
i == . —_ OVUIT (SCy Mansa _]
| (Names o g, V| N of | Departmen
|| other member) Member PRIireng Deslguation ‘
Member 6 Rt e — -
SENIor Studen Govt 111 (80 Minsa
m i
— |
: D‘“_" Ot Which IMC (or Cquivalent) was  [29-03.2070 1
Wll"ﬁl'l!!ﬁ.‘d as Society, Trust or ag g : ,
Section § Company a5 Per Companies
Act 20137 :
T | ® s the Chairmerser, working ot e T B3 - |
tor the IMC (or equivalenty?
) [ no, is there any person appointed -
full-time for the purpases of the IMC (or
equivalent)? Please provide name and
contact details,
8.1 Does the IMC Lor equivalent) have its .
own bank account (Y/N) Ves i
9.1 Has the IMC (or equivalent) been Yes i
delegated the following powers, "
: : -
a) To assess emerging skill VesNo : Yes MOU with Trident Group |
requirements in the region and imited Barnala on 13-08-2020 |
suggest changes in training
courses being run in the ITI;
b) To start short-term training, No
courses in the 1T and charge .
suitable fees for the same;
¢) To review training needs and approve | veeo - yeg \
mini_mlg.ﬁl' }115““""-“'“' “;?I“F MOLU with Roop Agriculture Works,
administrative/office siaff, Tident Group Limited, Viaton Energy Py
| 14 Imparting raining 1o instruetor & stafy
of the institute time 1g lime,
d) To facilitate placement of 1TI YesMNo ¢ “h'u MOU with Rmp ﬁEritu'lture
graduates; . : waorks, Trident india Lid And other
industries, Engage PASS out trainge jy, the
industry.
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I'o gencerate, retaiy and utilize
revenue that has begy Bencr
running short-term Courses, productio

houses, or any other income. :

generation activity, *foy the benefit of
the I'T1, trainees and graduates: and

any
ted from

Yﬂ_ﬂf“ﬂ : Yes Revenue is generated from the
Lﬁ]me_u:a of sewing Technology. Trade by
Hiching the clothes.

f) To appoint contrac faculty as per need.

Yes/No : Yes

g) To procure goods and services

“'r'csfh':-.: ' Yes

Sizeos ol

h) To wtilize fund, grants or budget for
institute allied activities

Yes™No @ Yes

Part E: Other Supporting Multimedia Information

a) Testimonial of Principal on vision for IT]
k) Testimoni

¢) Supporting

7

al of Faculty. alumn istudents on the br s

in next 3yegars

practices inITI

pictun:s al existing infrastructure
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Chairman
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